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Strategic Plan Activities

Providing coordination services to 
prepare, update and finalize the 

university strategic plan. 

Public Financial 
Management and Control 
Law dated 10/12/2003 and 

numbered 5018 

Haliç University 
employees and students, 

all stakeholders. 

Haliç University Strategy 
and Quality Development 

Department 
None None None 

These are tasks to be 
performed in due time 

for the realization of the 
Strategic Plan and do not 

require a document. 

Strategy and 
Quality 

Development 
Department 

1.Department Head
2.Rector

Responsible Unit and 
Individuals

CoHE - 5 Years 1 (Gerektiğinde) www.halic.edu.tr 
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Internal control activities 

1-Carrying out studies on the 
establishment of the internal control 
system, implementation and 
development of standards, 
2- Preparing standards on issues related 
to the field of duty of the administration, 
3- Proposing measures to eliminate the 
gap between objectives and results and to 
increase effectiveness. 
4- Monitoring internal and external audit 
reports. 

Public Financial Management 
and Control Law No. 5018 
dated 10/12/2003 and other 
relevant legislation. 

Institution 

Haliç University Strategy 
and Quality Development 

Department 
None None None 

Standard 
documents to be 

used in the review 
of unit activities. 

Rectorate

1.Department Head
2.Rector

Responsible Unit and 
Individuals

CoHE - 1 Year 1 www.halic.edu.tr 
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Annual Activity Reports 

Preparing the university activity report 
based on the periodic and annual 
activity reports prepared by the 
responsible units in line with the 
Strategic Plan. 

1- Public Financial 
Management and Control Law 
No. 5018 (Art.41,60) 
2- Regulation on Working 
Principles and Procedures of 
Strategy Development Units 
(Art.5,6,23) 
3- Regulation on Annual 
Reports to be Prepared by 
Public Administrations (Art.11) 
4- Article 42 of the Higher 
Education Law No. 2547. 

CoHE and Haliç 
University staff and 

students, all 
stakeholders. 

Haliç University Strategy 
and Quality Development 

Department 
None None None 

Personal Activity 
Reports, Academic and 

Administrative Unit 
Activity Reports. 

Rectorate

1.Department Head
2.Rector

Responsible Unit and 
Individuals

CoHE - 2 months 1 

www.halic.edu.tr 
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